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Abstract: This study investigates the involvement of women in Malaysia’s logistics and transport sector, which plays
a crucial role in the nation’s economic development. It aims to pinpoint obstacles to women’s career advancement, evaluate
the potential for increased female participation, and offer recommendations to foster gender equality, thus contributing to a
more inclusive workforce in this pivotal industry. The study used a mixed-methods approach, combining a survey of 200 female
employees, in-depth interviews with 20 female professionals, and case studies of two female leaders. Quantitative data were
analysed statistically, while qualitative data were examined through thematic analysis to provide insights into challenges,
opportunities, and strategies for success in the industry.

The study identified key barriers for women in the sector, including workplace discrimination, work-life balance challenges,
and limited mentorship. However, opportunities are emerging in e-commerce and digital logistics, which offer greater flexibility.
Effective policies and support systems can enhance women'’s participation in the industry.

The study also recommends gender-sensitive HR policies and emphasizes promoting women to leadership roles,
establishing mentorship programs, and strengthening professional networks to create a more inclusive work environment. This
study offers a comprehensive analysis of gender dynamics in Malaysia’s logistics and transport sector, combining global and
local perspectives. Through surveys, interviews, and case studies, it explores challenges and opportunities for women, with
recommendations to promote gender equality and increase female participation in male-dominated industries.
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1. INTRODUCTION

The logistics and transport industry is an integral pillar of Malaysia’s economic infrastructure,
under-pinning the facilitation of trade and significantly contributing to the nation’s GDP. Malaysia’s
strategic geographical location in Southeast Asia establishes it as a pivotal trade hub, linking the Asia-
Pacific region with the global market (Zulkifli, 2018). This strategic positioning has been instrumental in
Malaysia's development as a key player in international trade. The sector encompasses a broad spectrum
of activities, including freight forwarding, warehousing, transportation, and comprehensive supply chain
management. The industry’s growth trajectory is closely tied to the country’s economic development, with
advancements in infrastructure and logistics technology enhancing its capacity and efficiency.

Historically, Malaysia’s logistics sector has undergone significant transformation, driven by both
global trade dynamics and domestic economic policies. The development of major port facilities, such
as Port Klang and the Port of Tanjung Pelepas, has positioned Malaysia as a critical node in regional
and international supply chains (Tan & Lim, 2021). These infrastructural advancements have not only
bolstered Malaysia’s role in global trade but have also created substantial employment opportunities
within the sector. Major projects such as the Malaysia-Singapore High-Speed Rail and the expansion
of Port Klang reflect the government’s commitment to enhancing logistics capabilities. However, despite
these advancements, the sector’s growth has been accompanied by persistent gender disparities that
affect women’s participation and progression in the industry (Zainuddin & Ali, 2021).

1.1. OVERVIEW OF WOMEN’S PARTICIPATION IN THE INDUSTRY

Historically, the logistics and transport sector in Malaysia has been predominantly male-dominated,
particularly in technical and leadership roles, resulting in a significant gender imbalance. Women'’s
participation in this sector has been constrained by various systemic barriers. Despite a gradual increase
in female participation, representation remains disproportionately low (Tan & Lim, 2021). Women in
the industry encounter systemic barriers that impede their advancement, such as entrenched gender
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biases and inadequate support mechanisms. The sector’s culture and traditional norms have historically
marginalised women, limiting their access to opportunities and professional growth. Recent initiatives
aimed at promoting gender diversity have started to yield positive effects, though substantial progress is
still needed to achieve genuine equality (Williams & Hale, 2021).

The barriers faced by women in Malaysia’s logistics and transport industry include gender biases
that affect hiring and promotion practices. Women often encounter prejudice during recruitment and
advancement, which can hinder their career progression. Structural challenges related to work-life balance
and professional development opportunities further restrict women’s advancement. For instance, logistical
roles are frequently associated with long hours and demanding schedules, which can disproportionately
affect women who may also bear the responsibility for family caregiving. Despite efforts to address
these issues through policies and initiatives, achieving gender parity remains a considerable challenge.
Understanding these challenges and the opportunities for advancement is essential for developing
strategies to promote greater female participation and leadership in the sector.

The logistics and transport industry has historically been dominated by men, with women
predominantly occupying support roles such as administration and customer service. This gender
imbalance is rooted in deeply ingrained stereotypes and institutional practices that have long favoured
male employees for technical and leadership positions (Roberts & Kitchin, 2019). Historically, societal
perceptions have deemed logistics and transport roles as physically demanding and requiring technical
expertise, which has been stereotypically associated with men. Women, on the other hand, have
been relegated to roles perceived as less challenging or less critical, which has contributed to their
underrepresentation in higher-level and technical positions.

Despite progress in recent years, women continue to face significant barriers to advancing within
the industry. Gender biases and stereotypes perpetuate the perception that logistics and transport roles
are unsuitable for women, thereby limiting their access to career advancement opportunities. According
to a study by Connell (2009), these stereotypes often lead to occupational segregation, where women are
concentrated in lower-paying, less prestigious roles while men dominate more technical and leadership
positions.

Recent global trends reflect a gradual increase in female participation within the logistics and
transport sector, largely driven by diversity and inclusion initiatives. Organisations such as the International
Transport Forum (ITF) have been instrumental in advocating for gender parity in the industry. The ITF's
programs focus on increasing women’s representation and supporting their career advancement by
addressing systemic barriers and promoting a more inclusive industry environment (ITF, 2021).

Initiatives such as the Women in Logistics and Transport (WILAT) network have also played a
crucial role in addressing gender disparities. WILAT provides networking opportunities, mentorship, and
advocacy for women in logistics, aiming to challenge systemic barriers and promote a more inclusive
industry. The network’s efforts are aligned with broader global movements toward gender diversity and
inclusion, which seek to dismantle entrenched biases and create pathways for women’s advancement.

The underrepresentation of women in logistics and transport is further compounded by various sys-
temic barriers. Gender stereotyping often leads to occupational segregation, where women are funneled
into roles deemed more suitable for their gender, while men dominate technical and leadership positions
(Connell, 2009). Women'’s exclusion from critical decision-making roles and limited access to influential
networks exacerbate these disparities. Addressing these issues requires a multifaceted approach that
includes policy changes, organisational commitment to diversity, and targeted support for women’s career
development.

Key studies have examined these barriers in detail. For instance, research by Ahmad et al. (2020)
highlights the difficulties women face in balancing work and family responsibilities, which can restrict
their career progression. The demanding nature of many logistics roles, including long hours and travel
requirements, can disproportionately impact women who may have additional caregiving responsibilities.
Addressing work-life balance issues is essential for supporting women’s career advancement in the
industry (Wood & Budhwar, 2019).

Emerging opportunities in digital logistics and supply chain management are reshaping the landscape
of the industry. The rise of digital technologies has created roles in data analysis, IT management, and
other areas that are less physically demanding and more flexible. These new roles offer potential pathways
for career advancement and are less constrained by traditional gender biases (Chong & Yew, 2022). As
the industry evolves, these opportunities may help attract more women and support their progression
within the sector.

A significant body of research suggests that gender diversity can enhance organisational
performance. Increased female representation often leads to improved innovation, decision-making, and
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overall business outcomes (Roberts & Kitchin, 2019). Gender-diverse teams bring different perspectives
and approaches to problem-solving, resulting in more effective and creative solutions. Various diversity
initiatives, including mentorship programs, flexible work arrangements, and diversity training, have been
shown to improve women’s participation and advancement in male-dominated industries (Jones et al.,
2022).

Barriers to women'’s participation in male-dominated industries are multifaceted, deeply rooted
in societal norms, and continue to impede gender equality in the workforce (Wallace & Johnson, 2022).
Among the most significant challenges are entrenched gender stereotypes, a lack of supportive policies,
and limited access to professional networks and mentorship opportunities (Roberts & Kitchin, 2019).
These gender stereotypes often manifest in occupational segregation, where women are funneled into
roles perceived as more appropriate for their gender, such as administrative or support positions, while
men overwhelmingly dominate technical and leadership roles. This segregation is not just a reflection of
individual biases but is often reinforced by organisational cultures that subtly or overtly favour men in high-
impact, decision-making positions (White & Williams, 2020).

Moreover, these stereotypes contribute to the creation of environments where certain roles are
seen as inherently unsuitable for women, such as those that require physical strength, long hours, or
extensive travel, which are often key to advancement in sectors like logistics and transport. As a result,
women are frequently overlooked for promotions, leading to a glass ceiling that restricts their upward
mobility. The absence of policies that actively promote gender diversity, such as flexible working hours,
parental leave, and initiatives to address unconscious bias, further exacerbates these issues. Additionally,
the limited access women have to professional networks and mentorship means they miss out on crucial
support systems that can provide guidance, advocacy, and opportunities for career growth. This lack
of support not only hinders individual advancement but also perpetuates a cycle where women are un-
derrepresented in positions of influence (Syed & Kramar, 2017) thereby reinforcing the status quo and
slowing progress toward gender parity in male-dominated industries.

2. MATERIALS AND METHODS

This study utilizes a mixed-methods approach to investigate the experiences of women in
Malaysia’s logistics and transport industry, a sector where gender disparities are significant. By combining
quantitative and qualitative methods, the research aims to provide a comprehensive view of the challenges
and opportunities faced by women in this traditionally male-dominated field. The quantitative component
includes surveys that capture broad trends, such as job role representation, career advancement
opportunities, and instances of gender-based discrimination, while the qualitative aspect involves in-depth
interviews to explore personal experiences and the nuanced barriers and facilitators influencing women’s
careers.

The sampling for the study was conducted using stratified random sampling to ensure a diverse
and representative selection of female employees across different job levels, departments, and years of
experience within the industry. This method was employed to capture a wide range of perspectives and to
minimize bias in the data. By including participants from various roles and career stages, the study aims
to offer insights into how different factors impact women’s experiences and career progression, ultimately
providing a balanced view of their challenges and opportunities.

Data collection involved distributing a structured questionnaire to 200 female employees and
conducting semi-structured interviews with 20 professionals at various organizational levels. The survey
assessed job satisfaction, career aspirations, perceived barriers, and support mechanisms, using both
descriptive and inferential statistics for analysis. Complementing this, thematic analysis of interview data
offered deeper insights into personal experiences, systemic issues, and success stories. This mixed-
methods approach ensures a thorough exploration of the barriers and opportunities for women in logistics
and transport, facilitating more targeted strategies for promoting gender equality and career advancement
in the sector.

3. RESULTS

The job satisfaction of female employees in Malaysia’s logistics and transport sector presents
a mixed picture. While 62% of women reported being somewhat satisfied with their roles, reflecting a
general sense of contentment, there remains significant room for improvement. The sector’'s demanding
nature and traditionally male-dominated environment contribute to challenges in job satisfaction, with 15%
of respondents expressing dissatisfaction due to issues related to the work environment and job security.
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The survey data indicates that while 56% of women find their work environment supportive, 44%
face significant challenges due to the sector’s physical demands and long hours. This dichotomy highlights
the need for improvements in working conditions and better recognition of employee contributions.
Approximately 48% of female employees feel adequately acknowledged, but 52% believe their efforts are
overlooked, suggesting that more comprehensive recognition programs are necessary to enhance job
satisfaction and retention.

Career aspirations among female employees are high, with 78% aiming for advancement within
the sector. However, only 45% feel they have access to necessary training and mentorship resources,
while 55% report insufficient support. This gap underscores the need for enhanced support mechanisms
and more robust career development resources. Additionally, 60% feel encouraged to pursue career
advancement, but 40% lack sufficient encouragement or opportunities, indicating a need for targeted
initiatives to support women’s career growth.

Gender bias remains a significant barrier, with 70% of women reporting its impact on their career
advancement and job satisfaction. This finding emphasizes the need for effective policies and training
to address gender bias. Furthermore, 65% of respondents feel restricted in accessing professional
networking opportunities, which hinders their career growth. The lack of flexible work arrangements affects
55% of women, exacerbating work-life balance issues, while safety concerns impact 30% of respondents,
highlighting the need for improved safety measures.

The qualitative insights from interviews and case studies reveal the complexity of navigating a career
in a male-dominated field. Successful female leaders in the logistics sector have navigated challenges
by leveraging mentorship, professional networks, and inclusive practices. The case studies emphasize
the importance of adopting innovative practices and fostering supportive environments. Overall, the
findings suggest that targeted interventions to address gender biases, enhance support mechanisms,
and promote career advancement opportunities are crucial for creating a more equitable and supportive
work environment for women in the logistics and transport sector.

4. DISCUSSIONS

The Malaysian logistics and transport industry, driven by the expansion of e-commerce and global
trade, presents numerous career opportunities. However, women face significant challenges in this
traditionally male-dominated sector. This discussion highlights key issues such as workplace discrimination,
work-life balance, mentorship gaps, safety concerns, and available opportunities. Addressing these
challenges is crucial for fostering a more equitable and inclusive work environment.

Workplace discrimination remains a major issue for women in the sector, manifesting through
biases that undermine their professional capabilities and limit their advancement opportunities. Gender
stereotypes influence hiring practices and promotions, often resulting in women being overlooked for
leadership roles and experiencing unequal pay. Such discrimination is exacerbated in an industry known
for its demanding and male-centric culture, making it essential for organizations to actively challenge
these biases through equitable policies and training programs.

The demanding nature of logistics and transport jobs, including long hours and inflexible schedules,
poses additional obstacles for women, particularly those with family responsibilities. The lack of flexible
working arrangements significantly hinders women’s ability to balance their professional and personal
lives, impacting their job satisfaction and career progression. Implementing policies that support work-life
balance, such as flexible scheduling, parental leave, and childcare support, is vital for improving retention
and career advancement for women in the industry.

Despite these challenges, the growth of the industry offers significant opportunities for women,
particularly in emerging fields like digital logistics and supply chain management. Government initiatives
and policies aimed at promoting gender equality and supporting women’s career advancement, such
as training programs and financial incentives for diversity, are also crucial. By creating supportive work
environments that address discrimination, provide mentorship, and ensure safety, organizations can help
women overcome barriers and contribute to a more inclusive and successful logistics and transport sector.

5. CONCLUSIONS

This study offers a comprehensive examination of the experiences of women in Malaysia’s
logistics and transport industry, shedding light on both the challenges and opportunities they encounter.
By employing a mixed-methods approach, the research provides valuable insights into the barriers that
impact women’s participation and career advancement, while also highlighting the factors that contribute
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to their success and progression within the sector.

One of the primary challenges identified is workplace discrimination, which manifests in various
forms including gender biases that affect hiring practices, promotions, and pay equity. Addressing these
issues is crucial for creating a more equitable work environment. Additionally, work-life balance remains a
significant concern, especially given the demanding nature of logistics and transport roles. Women often
struggle with balancing professional responsibilities with personal and family commitments, highlighting
the need for more flexible work arrangements and supportive policies.

The study also underscores the critical need for mentorship and professional development
opportunities. Many women lack access to networks and mentors who can provide guidance and support,
which is essential for navigating career paths and advancing to leadership roles. Implementing targeted
mentorship programs and offering professional development resources can help bridge this gap and
empower women to achieve their career goals.

Safety concerns and harassment are also significant issues that impact women'’s job satisfaction
and career progression. Creating a safe and supportive work environment is imperative for fostering a
culture where women feel valued and secure. This includes establishing clear anti-harassment policies,
providing adequate safety measures, and ensuring that support systems are in place for addressing any
issues that arise.

The findings of this study have important implications for industry stakeholders, policymakers,
and organisations committed to promoting gender diversity and inclusivity. By addressing the identified
challenges and leveraging opportunities for women, there is potential to create a more equitable and
supportive environment within the logistics and transport sector. This involves not only implementing
effective policies and practices but also fostering a culture of inclusivity that values and supports female
professionals.

Organisations can play a pivotal role in driving change by adopting best practices for gender
equality, such as offering flexible working conditions, supporting career development through training
programs, and actively working to eliminate discrimination and harassment. Policymakers can support
these efforts by enacting and enforcing regulations that promote gender diversity and by providing
incentives for organisations that demonstrate a commitment to creating inclusive workplaces.

Furthermore, the research highlights the need for ongoing evaluation and adjustment of policies and
practices to ensure they effectively address the evolving needs of women in the industry. By continually
assessing the impact of these measures and engaging with female employees to gather feedback,
organisations can make informed decisions and drive meaningful improvements.

In conclusion, this study provides a detailed exploration of the experiences of women in Malaysia’s
logistics and transport industry, emphasizing the importance of addressing challenges and capitalising
on opportunities to foster gender equality. By implementing supportive policies, offering education and
training programs, and cultivating inclusive work environments, stakeholders can contribute to a more
equitable and successful sector. The insights gained from this research are essential for guiding future
efforts to promote gender diversity and advance women'’s careers in the logistics and transport industry.
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